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Study of Incubation Centres and its role in
fostering Entrepreneurship in India with special reference to
centres set up in IIMs/IITs

Abstract

India is home to over 30 crore rural poor, awar¢hefcriticality of the situation that

has made to come with an innovative business i@raiepreneurship in India is on

the verge of explosive growth and which is actualyd of an hour for employment
generation, poverty elevation at grass root throdgyelopmental intervention. India
economic progress has started from the developofeits small and medium scale
enterprises to ensure that the sectors continuestaly competitive and achieve
sustained growth in the era of global economy miscybators centers has been
established with the mission to give the encouragero many innovative ideas.

If we define an Incubator, It is simply an enclosggaratus in which premature small
babies are placed and which provides a controltadl @otective environment for

their care this gives them a chance to adjust tside environment, and grow
stronger before they face the outside world. Imalar way the startup entrepreneur’s
business idea is incubated in the incubation centEntrepreneurship has been
conventionally rated as risky career, to breakrtiy¢h and to augment the supply of
new entrepreneurs through education; researchirtgaithe incubation centers has
been established, their goal is to help creategao@ young businesses by providing
them with necessary support and financial and teahrservices. The startup
companies spend on an average two years in a lBgsineubator during which

numerous benefits like funding, office space, empt's etc. is provided by the

incubators to the startup business.

Present paper will study the background, role, ahjes of different incubators set up
in Indian Institute of Management (IIMs) and Indibrstitute of Technology (IITs)

for our study.




Study of Incubation Centres & Its Role In Fostering
Entrepreneurship In India With Special Reference To
Centres Set Up In IIMs/IITs

1. INTRODUCTION

“We aim to make incubatees ready for raising cdpiteom market-oriented
investors through mentoring and incubation supgort.

-- G Sabarinathan, Chairperson, NSRCEL at IIM Badoga

India is home to over 30 crore rural poor, awar¢hefcriticality of the situation that
has made to come with an innovative business @raepreneurship in India is on
the verge of explosive growth and which is actualyd of an hour for employment
generation, poverty elevation at grass root throdgyelopmental intervention. India
economic progress has started from the developwofeitd small and medium scale
enterprises to ensure that the sectors continuestaly competitive and achieve
sustained growth in the era of global economy miseybators centers has been
established with the mission to give the encouraggnio many innovative ideas.
Carrol R R (1986) describes incubator as a motkar Wwhich help the new ventures
to hatch, grow and leave. In a similar way thetgfaentrepreneur’s business idea is
incubated in the incubation centers. Entreprenguisds been conventionally rated as
risky career, to break the myth and to augmentsilngply of new entrepreneurs
through education; research training the incubatiemers has been established, their
goal is to help create and grow young businessgsrdyiding them with necessary
support and financial and technical services. Tiaetigp companies spend on an

average two years in a business incubator duringhwhumerous benefits like




funding, office space, equipment’s etc. is providsdthe incubators to the startup

business.

Present paper will discuss the various sourcesuatlihg options available for
potential entrepreneurs, need of incubation supmactibation process followed by
background, role, objectives of different incubatset up in the prominent Indian

Institute of Management (IIMs) and Indian Institefelechnology (IITs).

2. SOURCES OF FUND FOR ENTREPRENEURS

There are different types of financing options whare available for the startups
during the different stages of the firm life cycléhe financing types are based upon
the level of growth of the startups from the fe&ige of the firm life cycle to the final
stages along with their growth and production sc8lace the type of finance vary

across different stages of the firm life cycleedch & Melicher, 2012)

Figure 1 :- Stages of Busine&sSources of Funds

FuR@ing




Early Stage

The seed phase, also known as the pre-commertiatiztage, at this stage, the basic
research may have been completed, but the comrmeagiabilities are not yet proven.
Generally, a formal business entity has not beemdd because the decision of
whether to move forward with creating a business iat been decided. During the
seed stage, the entrepreneur generally requirasviedly small amounts of financing
to conduct business feasibility studies, develagqgiypes, evaluate market potential,

protect intellectual property, and investigate oémpects of the business idea.

Seed Funding

For the startup firm in the initial stage, ownecapital is seen as “Seed financing”
when the options for external financing are limit#ds considered to be the primary
option as a source of finance from the startupsnéwapital is a part of insider
financing and is the largest sources of informakfice for the startup including
owner’s equity, loans and credit card. Insider ricea channels mostly included
finance from the family members, friends and &dféis of the firm (Robb & Robinson,

2012).

Incubators

Business incubators are organizations geared towpegding up the growth and
success of startup and early phase companies. rehégquently a safe route to
capital from angel investors, state governmentsneaic growth alliances and other
investors. Majority of the business incubation papgs are sponsored by individual
companies or municipal entities and public estabfisnts, such as colleges and

universities. Their goal is to help create and gy@ung businesses by offering them

with necessary sustenance and financial and teohical services. Incubators




provide numerous benefits to owners of startup rasses. Their office and
manufacturing space is offered at below-marketsradad their staff supplies advice
and much-needed expertise in developing businedsrarketing plans as well as
helping to fund fledgling businesses. Companiescilly spend an average of two
years in a business incubator, during which timeytloften share telephone,
secretarial office, and production equipment expsngith other startup companies,
in an effort to reduce everyone's overhead andatipeal costs. Many have potential
capital to invest, or links to potential fundingusces. There’s access to services such
as accountants and lawyers not to mention invaduaolaching and networking

connections through the staff and other entrepmsregiLthe incubator.

Angel Investors

Business angels are high net-worth individuals whavide early-stage companies
with financial and non-financial assets such adlsskprofessional networking,
coaching and expertise. Angel investors often havbackground as successful
entrepreneurs / businessmen and accumulated sldw@iramounts of capital.
Generally, business angels hold unique insightsiwitertain business areas and they
tend to operate with a very committed, strong hasmdapproach. Normally business
angels invest smaller amounts compared to thetutistalized venture capital firms
(Harrison & Mason, 2002; Vaekstfonden, 2002). Thagdl investors are the

individuals of high net worth and therefore the amothey wish to invest in the

small size firms is mostly the same as it is regpliby the firm (Berger & Udell,

1998).




Venture Capital Investors

Classic venture capital also plays a significarie for fuelling entrepreneurship,
although most venture capitalists invanst slightly later stages compared with
business angels. Venture capitalists are often datgrs in the division of labor
between universities or other institutions breediew technologies and commercial
activities. VC investments are traditionally made &caling up operations (i.e.,
developing, launching and expanding new productsemvices). VCs take lesser
degrees of risk and invest more money than angektors. However, a VC is about
more than financial support alone. VCs provide epreneurial support and

partnership.

Bank and Financial Institute funding:

It is observed that access to early stage finarare banks is perceived to be very
difficult at the start-up stage but becomes contpaaly easy at the growth stage
(Knowledge commission report, 2009). Many entrepues at growth stage prefer to
finance their firm through banking and financiastitution. They can acquire bank
finance by different financial options provided bgnk such as credit trade, low
interest loans, interest fee loans, reduction &eiisn cost, protection against credit

crunches, and credit risk insurance (Boot, 199%e Tirms with high levels of

legitimacy would have better access to externanfaing (including bank loans).

Private Equity:

Equity capital is not quoted on a public exchar®yérate equity consists of investors
and funds that make investments directly into gev@mpanies or conduct buyouts
of public companies that result in a delisting afbjic equity. Private Equity

investments in relatively mature, primarily unlgteompanies requiring growth




capital. An asset class that involves value enlraeag and high returns generation

by sharing business expertise of the Investor cemphting the Entrepreneur.

Initial Public Offering:
Here the organizations complete its venture cygldéading up completely to the
developed organization. A first sale of stock, BOI is the first offer of stock by an

organization to people in general. An organizaiwan raise cash by issuing either

debt or equity. In the event that the organizatias never issued value to people in

general, it's known as an IPO. It is a proceduravbich a privately owned business

can open up to the world by offer of its stockgémeral public.

Table 1 :- Sources of Funding — Advantages & Disadwtages

Source of Fund Stage Advantages Disadvantages

Lesser funding then

Seed Funding Easy to get other sources

Startup Lesser funding then
VC, Bank, FlIs, PE,
Public Issue. Funding

for 2-3 years

Apart from funding
Incubators all allied support
for business

More funding then
Seed, Incubators,
Angel Investor more informal then

Early Growth VC, Bank/Fls

Lack consistency in
financing

More funding then
Seed, Incubators,

Angel Investors Percentage of return

Venture Capitalist

More funding then

Seed, Incubators, Interest liability,

Angel Investors, Collateral security
VC also required

Sustained

Bank/Fls growth




More funding then
Seed, Incubators,
Angel Investors,

VC, Banks/Fls Profit sharing

Private Equity

More funding then

Seed, Incubators,
Angel Investors,
VC, Banks/FlIs

Dividend/Interest
liability

Public Issues
Equity/Debt

3. INUBATION CENTRES IN INDIA - AN OVERVIEW

The incubator movement in India took off in theel&©80’s as a policy for promoting
entrepreneurship and stimulating new venture aeatiVhich were set up under the
initiative and support of the United Nations Funot fScience and Technology
(UNF&ST) during (1987-1990). It was not until 20@@at India again started its

Technology Business Incubator (TBI) programme wl#ar policy strategy. By 2004,

only 15 TBI's were established in India by theiative and support of The National

Science & Technology Entrepreneurship Developmesdr® (NSTEDB), mostly in
the institutions of excellence like Indian Instéubf Technology (IITs) and Indian
Institute of Management (IIMs). By the end of 20@%re were approximately 120
TBI's in India. Of these, 40 were established iftBare Technology Parks. About 30
TBIs were promoted by other government departmebtemks and financial
institutions. And 53 TBIs were promoted by NSTEDBtlte Department of Science

and Technology in collaboration with primer acadeand research institute of India.

Following is the classification of incubators irdia.




Table 1 :- Types of Incubators in India

Business Incubators

(BI)

Bls promote continuous regional and natio
industrial and economic growth includir
increasing employment through gene
business development or stimulating speg
economic objectives such as indust

restructuring and wealth generation

nal
g

ral
ific
rial

or

utilization of resources. The incubator

combines a variety of small enterprig

support elements in one integrated afforda

package. It has a special niche, i.e. nurturi

early stage, growth-oriented ventures, thro

es
ible

focused assistance within a supportive

environment.

Technology Incubators

(TN

TIs are intended for bolstering the technolg

development stage. The primary goal

gy
of

technology incubators is to promote the

development of technology-based firms, 4

and

assist in completion of the technologies under

development.

Technology Innovation Centres
(TIC)

The TICs conduct research and developn

(R&D) and technology innovations requir
by the industrial field, which aims to joint
invest resources into university campuses
research institutions and achie
commercialization with support from busing

enterprises or public institutions.

SS

Technology Business Incubators
(TBI)

The TBI is a venture of universities, publi

research institutes, local government :

private institutions to promote and bolster

new technology intensive enterprise.

Source :- http://www.nstedb.com/ accessed on SdpEef) 2014




Process of Incubation

BIA (National Business Incubation Association), idef business incubation as a
business support process that accelerates thessfulcdevelopment of startup and
fledgling companies by providing entrepreneurs vatharray of targeted resources
and services. The main objective of business iatmub is to produce successful
firms that will leave the program financially vigband free standing. These incubator
graduates have the potential to create jobs, tendtaeighborhoods, commercialize
new technologies, and strengthen local and natiec@homies, A business idea have
to pass through many stages through incubatiorecemnt order to be a full-fledged
and independent firm. The following step throughickhincubation process take

place is.

Graduation

Co. graduate
once they are
Company is able to raise
incubated investment from
Review by angel

Governing Body, investor/VC

To make External Body

proposal,

application

Incubated

Review

Proposal

Source :- Bhattacharya Aritra (2006)

4. INCUBATION CENTRES / ENTREPRENEURSHIP CELL IN

[IMs.

4.1 INCUBATION CENTRES

Centre for Innovation, Incubation and Entrepreneurship (CIIE), |IM

Ahmedabad




CIIE, Ahmedabad started incubation initiatives si207. The center was started by
a group of IIM alumni and other members who briogthe startups the required
mentoring and industry experience. CIIE works aahilosophy of Inspire, Incubate
& Impact. Since the year of its inception it hasubated more than 100 companies
having survival rate of more than 95%. CIIE ha® gsovided mentoring support to
more than 200 ventures. CIIE also guide and suppanty set up Incubation Centres.
For every rupee invested by CIIE, incubates haisedaon an average Rs. 12 from
other investors. The organization can house oratapus 15-16 startups at a time
CIIE has been incubating businesses in the areaseshet and mobile technology,
clean technology, social sector startups and hegakh From mentoring clinics to art
exhibitions from global warming initiatives to satienterprise funds, CIIE has
evolved as a prestigious business incubation centiadia. IIMA running a very
unique programme called [IMAverick jointly initiateby IIM Ahmedabad, IIMA
Alumni (Maverick Emeritus) and CIIE which suppoH§lA graduating students who
wish to start their entrepreneurial careers. Stigdgat the fellowship of Rs. 30, 000

pm for a period of 2 years which is free of costim® of ventures incubated from

CIIE are VMukti, BirdsEye, Alma Connect, Awaaz Oeavel Yaari etc.

Nadathur S Raghavan Centre for Entrepreneurial Leaning (NSRCEL). 1IM
Bangalore

The N.S. Raghavan Centre for Entrepreneurial Legr(NSRCEL), which was set up
in 1999 and started it operation in 2001. As perS@barinathan, Chairperson
NSRCEL, so far more than 46 enterprises have gtaddeom NSRCEL and 11 are
on board at present. Every month, the centre mentaver 25

enterprises/entrepreneurs (Pathak Maulik, 2013)RCGEL has formatted Students

! Centre for Innovation, Incubation & EntrepreneipshiM Ahmedabad, http://www.ciieindia.org/
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Run Venture (SRV) programme. This programme is mé&mlIMB students who
need hand-holding to test their business ideas®efi@y convert this into a venture.
NSRCEL also carry out research on different aspet®ntrepreneurship. Some of

ventures are Marketelligent, Brizz TV, Brain Leag@aus, Actwitty eté.

Centre for Entrepreneurship and Innovation (CEIl), IIM- Calcutta

The Indian Institute of Management, Calcutta has sp CEI, it aims to
incubate/accelerate innovative early-stage/estaddis startups in India. CEIl is
currently involved in Entrepreneurial Research &s€aDevelopment, Venture
Creation, Events, Management Consulting for Womertrdpreneurs, Sustainable
Technology Venture Competition Mentorship. CEl pdas consulting services in
evaluating opportunities, identifying resource liegment, assisting in resource and
managing new ventures. It also holds regular waygstvents to help entrepreneurs
to convert their ideas to a feasible venture.riisato host about 40 startups over five
years. It will focus on five key sectors-health¢aeglucation, clean technology,
lifestyle and analytics the incubator will focus emtrepreneurial ventures developing
product as well as delivery of services. lIMCalautinovation Park (1IP) which will
provide seed funding of 5-50 lakh for an undisabstake in the ventures, will
receive about 7 crore in funding from the Departtm&hScience and Technology,
which will be allocated over the same period. #ogblans to raise the funds up to 20
Crore from its alumni. Energy solutions venture @ye Doctors For You and

primary education-focused company Edwell will be oagp the first batch of

incubated start-ups of the IIM Calcutta incubatemter’

2 Nadathur S Raghavan Centre for Entrepreneurial rieg(NSRCEL). [IM Bangalore,
http://www.nsrcel.org/

3 Centre for Entrepreneurship and Innovation, [INddDtta, https://facultylive.iimcal.ac.in/cei
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4.2 ENTREPRENEURSHIP CELL (E-Cell)

Entrepreneurship Cell is a student body which prtes@ntrepreneurship culture at
the institute. Most of the [IMs/IITs are having EIC Followings are the some E-

Cells at lIMs.

Entre Club - IIM Ahmedabad

It conducts guest lectures, seminars, workshopsness plan competitions at regular
interval to discuss various entrepreneurial asped®ecently it concluded
MASTERPLAN, IIMA’s flagship B Plan competition witthe help of CIIE at 1IM
Ahmedabad. It also organizes Entre Fair where -sfarcompanies and students

interact with one another and share ideas, exparten

E-Cell, IIM Calcutta
It organizes business plan competitions alongwEfSummit which has panel
discussion, workshops and talk on entrepreneurdhiplso launched Tata Social

Enterprise Challenge with the support of Tata Grmufind out most promising social

enterprise$.

Abhiyan, Entrepreneurship Cell of [IM Lucknow

Abhiyan the Entrepreneurship club at IIM Lucknow started1999, Abhiyan has
developed a good network of valuable mentors ardb@dvorld, including successful
entrepreneurs, venture capitalists, & professiondlstii now, the committee was
mainly responsible for providing background supgortnewborn ventures. But now
it has gone beyond that by playing a proactive rotd just in encouraging

entrepreneurs, but also trying to building them. dlso organizes annual

* E-Cell, IIM Calcutta, http://ecellimc.com/




entrepreneurship event calldiirvaan Nirvaan goes beyond the B-Plans by offering

incubation facility to the winners, which makesiiique®

E-Cell IIM, Kozhikode

Currently, IIM-K has an entrepreneurship cell tb#fers virtual incubation services
and consultation projects to students. Indian tugti of Management Kozhikode
(IIMK), from its inception, has been promoting Estrepreneurship Cell (E-Cell). E-

Cell is primarily responsible for fostering entrepeurship amongst students and

assisting budding entrepreneurs by providing theth mecessary resourc®s.

Entrepreneurship Cell (IIM Rohtak) started in July 2014. Aim of club is to
promote entrepreneurial culture by way of variousivaies like guest lectures,
seminars, workshops, business plan competiti@asham - The E- Cell of IIM
Udaipur also been established to promote entrepreneurshipe anstitute. Recently
it launched first edition dPrarambh — The 32 Hour Challengielea of this event is to
bring promising entrepreneurs to discuss ideascandert them into realityE-Cell
of IIM Indore has collaborated with National Entrepreneurshipadek to conduct
competitions and workshops to inculcate leaderdhigso working with ENACTUS
India to social entrepreneurship projéttCube, E-Cell of IIM Shillong organized

Emerge first entrepreneurship summit in September 201@ promote

> TNN, “Abhiyan the E-Cell of IIM Lucknow presents Naan”, Economics Time®ecember 24,

2006, http://articles.economictimes.indiatimes.@006-12-24/news/27445016_1_entrepreneurship-
cell-incubation-sanjay-bhargava

® E-Cell, IIM Kozhikode, http://ecell.imklive.com/

" Entrepreneurship Cell, lIM Rohtak, http://www.iiafitak.ac.in/iim-rohtak-%E2%80%93-
entrepreneurship-cell-%E2%80%93-inaugural-progrémi.h

8 hitp://www.mbaskool.com/pages/iim-udaipur/updaaksham-the-e-cell-of-iimu-presents-prarambh
° Entrepreneurship Cell, lIM Indore, http://www.iidtiac.in/iimi/index.php/students-corner/clubs/86-
students-corner/clubs/activity-club/66-entrepresbip-cell
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entrepreneurship in North-East. It works on thelgsaphy of Inspire, Innovate &

Implement!°

5. INCUBATION CENTRES / ENTREPRENEURSHIP CELL IN

[ITs

5.1 INCUBATION CENTRES

Society for Innovation and Entrepreneurship (SINE),IIT Bombay

The TBI named as Society for Innovation and Eneepurs hip (SINE) came in to

existence in 2004 to manage the business incubatonaccelerate the growth of
entrepreneurship with the support by Departmerf@énce and Technology of the
Government of India. . On behalf of IIT Bombay, &Kolds equity in the Incubatee
companies, enters into revenue sharing arrangenmemts licenses technologies
developed at IIT Bombay. As of March 2009, 20 comgs are successfully

incubated. At present 15 companies are there asthbatees. At a time, they can
accommodate 15-17companies as incubatees. Amdagaartups are one of its best
known start up is that of Webaroo Technologiestebbdtnown as SMS Gupshup,
ThinkLABS Technosolutions, an educational robotieature. Companies graduating
from SINE have gone on to raise VC investment ® tilme of Rs.1.2 crore like

elnfinitus, while Myzus Technologies rose over Rex@re. SINE also helps startups

with legal, human resources and accounting faeifi]

1% http://yourstory.com/2012/08/e-summit-by-iim-sbillg-an-initiative-to-promote-entrepreneurship-
in-north-eastern-india/
Hgociety for Innovation and Entrepreneurship, [IThiay, http://www.sineiitb.org/
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Science and Technology Entrepreneurship Park (STER)Technology Business
Incubator, IIT Kharagpur

The Science and Technology Entrepreneurs' ParlER$Wwas established at IIT
Kharagpur in December, 1986 with financial supdoostm DST New Delhi, DST
West Bengal, IDBI, IFCI, ICICI which started opergt in march 1989. Itcan
accommodate up to 50 companies and provides a muhbdvisory facilities for the
startups like patenting solution, legal and accognsolutions amongst others. It has
incubated more than 125 companies since its inmepthe sectors in which startups
have been incubated include education, healthcarebile and internet-based
technologies. The center also helps students getefli through government grants
that go up to Rs.45 lakh in loan on a low interes¢ and up to Rs.1 crore from the
Technopreneur Promotion Programme of the DepartiwfeStience and Technology
of the Government of India. Some of its prominetatrtsips so far have been web
startup Intinno, Capillary Technologies and Cangpustartup that has developed a

technology to reduce the demand for chemical oxygeaded in sewage water

treatment significantly?

Technology Business Incubation Unit (TBIU), IIT Dehi

The Technology Business Incubator (TBI) has beeactive operation in the Institute
since the year 2000. The TBI is conceived, prograthrand implemented by the
Foundation for Innovative and Technology Transtef{) - the Industry interface

unit of the Institute. The incubator incubates basses for a period of 1-2 years,
extendable to 5 years only for scaling up actisitifroduct Development, Product

Innovation, Software Testing, Simulation and prgpotg, pilot experimenting,

2 Science and Technology Entrepreneurship Park, fcdehy Business Incubator, IIT Kharagpur,
http://www.step-iit.org/
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training are activities covered in TBIU. Only undaursery programme, incubator
gets seed funding if he/she is in shortage of fogdind other have to manage fund
themselves. Commercialization Support under the hil@greneur Promotion
Programme is provided by the incubator in whichiaatgp can receive a funding of
Rs.15 lakh-Rs.45 lakh. Some of the startups tha&e h@ome out of IIT Delhi's
incubator include VirtualWire, which works with wiess technologies and

Mechartes Researchers Private Limited, which pes/ehgineering solutiori3.

SIDBI Innovation and Incubation Center (SIIC), IIT Kanpur

lIT Kanpur has set up the SIDBI Innovation & Inctiba Centre (SIIC) in year 2000
in collaboration with Small Industries developm@&ank of India (SIDBI) to foster
innovation, research, and entrepreneurial actwitre technology-based areas. SIIC
incubates ventures in technology, engineering dnheranterdisciplinary areas. It also
organizes talks, seminars, workshops on entreprehiguat regular interval. Till date
it has incubated and mentored 53 companies of wB&thave already graduated.
Emphasis has been given to the commercializatioToKanpur products techno
innovations. They also work more on IPR relatedessfor techno innovations. It also
helps faculty and students in filing patents angycights. So far, it has filed 242
patents. They provide various facilities like: Seedney, in campus accommodation,
mentoring, Business plan development, Business @iiom Incubation space, Office
support, Library and documentation, assistance éttirgy finance, advertising

agencies, legal assistance, Electronic and animagt and all other resources of IIT

Kanpur to the incubatiotf

13 Technology Business Incubator, IIT Delhi, httpww.fitt-iitd.org/tbiu.aspx
14 SIDBI Innovation and Incubation Center, IIT Kanphitp://www.iitk.ac.in/siic/d/about-siic
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[IT Madras Incubation Cell (IITM-IC), IIT Madras

ITM-IC looks to foster technology and knowledge sbd ventures. It helps
entrepreneurs to grow, survive so that they catesgatheir ventures in future. [IT
Madras’s Rural Technology and Business IncubatdB(Rincubates start-ups whose
focus is to impact rural/lunderserved market, leg@@ Information and
Communication Technology. It also conducts, sensinawvorkshops, training
progammes on various issues of entrepreneurstiosfar more than 30 companies
have been incubated. Some of the incubated congamneeAther, Airwood, Hyper

Verge, Relagenct, Tharakan Web, Ecoldgin.

Malaviya Centre for Innovation, Incubation and Entrepreneurship (MCIIE), IIT
(BHU)

The main objective of the MCIIE is to produce swssfel firms that will leave the
program financially viable and free-standing. Itsalholds seminars, lectures,

workshops, business plan competitions at regulrval. So far 2 ventures have

graduated and 8 have been incubated.

5.2 ENTREPRENEURSHIP CELL

As we seen above that E-Cell is the student bodyctwlaims at building
entrepreneurial culture at the institute level lsat tsome of the students can take up

the journey of entrepreneurship as a part of ttegieer.

51T Madras Incubation Cell, lIT Madras, http://wwmncubation.iitm.ac.in/
16 Malaviya Centre for Innovation, Incubation and fpteneurship (MCIIE), IT (BHU),
http://www.mciieiitbhu.org/
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E-Cell, IT Bombay

It started in year 1998. E-Cell hosts various whdgs, speaker sessions, innovation
games, competitions for promising entrepreneurs suggport them by providing
necessary resources such as seed funding, mentoangultancy and networking.
Every year it organizeEureka— E-Cell's B-Plan’s competition which helps many

people to start their own ventures.

E-Cell, lIT Kharagpur
It started under the aegis of Technology Incubatiod Entrepreneurship Training

Society (TIETS). The activities of society are platao STEP of IIT Kharagpur. E-

Cell plans guest lectures, workshops to help thilimg entrepreneurs.

Entrepreneurship Development Cell (EDC), IIT Guwahdi

EDCG works any other E-Cell in the other IITs. Rabe IITG organized
Entrepreneurship Summit calléttigam Purpose of the summit was only to inspire
people to know what it is like to pursue your dreaas an Entrepreneur, from people

who know this perfectly well, and who want everyafee to do the santé.

Entrepreneurship Cell (IIT Hyderabad)?’, Entrepreneurship Development Cell
(EDC-IIT Roorkee)?!, Entrepreneurship Club (IIT Patna)?*organize workshops,

talks, business plan competitions, business fest et

" E-Cell, IIT Bombay, http://www.ecell.in/2014/

18 E_Cell, IIT Kharagpur, http://www.ecell-iitkgp.otg

19 Entrepreneurship Development Cell (EDC), IIT Guatihittp:/edciitg.in/
2 E_Cell, IT Hyderabad, http://ecell.iith.ac.in/

*! Entrepreneurship Development Cell (EDC), http://weaiciitr.com/

2 E-Club, IIT Patna, http://www.iitp.ac.in/ecelliitp
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6. CONCLUDING REMARKS

6.1 CONCLUSIONS

We can see that IITs are leading in providing iratidn support compared to lIMs.

One of the main reasons can be technical natutel'ef Only few 1IMs are having

suitable incubation support system. It is pertitremote that almost all IIMs/IITs are

having Entrepreneurship Cell which is essentidbwdd culture of entrepreneurship

and innovation at the institute level. Many E-Cellso help in seed funding apart

from other support.

6.2 RECOMMENDATIONS

Looking at the above discussion we have made fallgwecommendations.

All 1IMs & 1ITs esp. older ones should plan for udzation centres to inculcate
culture of entrepreneurship at the institute letsadlf. Older 1IMs/IITs which
are having incubation centres in their institutas telp newly established

[IMs/11Ts in setting up of incubation centres.

For newly established IIMs/IITs, starting an Inctiba Centre will be a

herculean task, but nevertheless students of giiute can start an E-Cell to

build the culture of entrepreneurship and fosterthg same among the

students and professionals.

Carry out research activities on Entrepreneurshim dnnovation like
NSRCEL (IIMB) & CEI (IIMC) are doing. Comparativenalysis of TBIs in

other countries could usefully benchmark the gomtires of the other, in
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order to improve the process, management and thagso it would help in
examine the differences in management style of TiBlsther countries as

well.

Incubation Centres in [IMs/lITs should follow [IMbnedabad’s [IMaverick
programme which will boost the morale of studentsake up entrepreneurial

journey.

Companies should come forward and provide fundséoncubation centres
located within academic institutions which are amed by the Central
Government. As per Section 135 of Companies Act]l320it will be

considered as towards the fulfilment of Corpor&ecial Responsibility
(CSR) obligation. (Schedule VII, Entry 1(x}j. They can also set up

incubation centres in 1IMs/IITs. 1IMs/lITs shouldampaign for inviting

financial support from big business houses forirsgtip and development of

the incubation centres.

Include programme on Social Impact, Rural Entrepueship (IIT Madras,

Rural Technology & Business Incubator) which ischeéthe hour.

After studying the Incubators across the country found that venture capital
availability is a major challenge for business imators. Generally, risk
aversion and lack of interest among VC, poor comoaiimn channels and
little follow-up activities are listed as the maobstacles in the collaboration

between business incubators and venture investbngrefore business

% Ministry of Corporate Affairs, Notification, Febawy 27, 2014,
http://www.mca.gov.in/Ministry/pdf/CompaniesActNfitation3_2014.pdf
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incubators should collaborate with VC in order toprove their funding

options.

Incubators should ensure that they are providingicgent training to the
companies preparing them to meet venture Capitesiors and they should
engage in follow-up activities allowing them to rjoiand influence the

investment.

VC/PE investments are largely driven by the privsgetor, whereas the public
sector plays an important role in incubation suppod financing. Given the
fact that incubation centers are potential deatsufor VC/PE investments,
there should be a reasonable degree of converdesteseen these different

sources of funding.

The Incubators can strengthen the linkages betwtskeholders, which will
help in fostering academia-research-industry paimps and facilitating the

"mobility of experts from academia to industry anck versa.

By method for different diverse activities and iailve organized by the
NSTEDB more than a large number of individualseegshers and students
have received training in entrepreneurship sineeli&ginning of the 1990s
(Saravanan 2007). There are enormous numbers andap@tauding

accomplishment, tragically there is not a study;uthoentation to record or
evaluates the accomplishments of such strateggumsnts. Therefore efforts

should be made in to conduct sound assessmentcobator performances

which could be a valuable asset for practitioneis golicymakers worldwide.




- Introduce elective course on Entrepreneurship ae@ Nenture Planning in
curriculum as elective course so that students leare strong theoretical
background of entrepreneurship before taking up amnture. [IM
Ahmedabad is offering this course for more thare@ade. Interested students
from Post Graduate Programme in Management, P@stuate Programme in
Agri-Business Management and One Year Post GradBetgramme for
Executive can take this course. As a part of tlusrsge, students have to
present a viable business plan before the panelfesxpSome students
benefitted from this course and started their ownture alone or partnering

with their batchmates.

[IMs/lITs should collaborate with regional Techridaniversity which will

help regional students to grow and encourage thenproceeding with

entrepreneurial idea as a part of their career.
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